
 

 

SCRUTINY MANAGEMENT BOARD 
 

Minutes of a Meeting of the Scrutiny Management Board held on Monday, 28 
November 2022 at 10.00 am at County Offices Kendal 
 
 

PRESENT: 
 

Mr WJ Wearing (Chairman) 
 

Mr SB Collins 
Mr P Dew 
Mr KR Hamilton 
Mr N Hughes 
 

Mr J Lister 
Ms C McCarron-Holmes 
Mr CP Turner 
Mr M Wilson (Vice-Chair) 
 

 
Also in Attendance:- 
 
Mr J Burgess - Resilience Manager 
Ms S Curran - Organisational Development and Working Training 

Service Manager 
Mrs L Davis - Democratic Services Officer 
Ms C Killeen - Strategic Policy and Scrutiny Manager 
Ms A Madden - Manager - Operational Delivery 
Mrs T Moran - Policy and Scrutiny Project Officer 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
21 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr K Hitchen, Mrs H Carrick, Mr W 
McEwan, Mr M Hawkins and Mrs S Evans. 
 
22 MEMBERSHIP 
 
There were no changes to membership to note. 
 
23 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest made at the meeting. 
 
24 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public be not excluded from the meeting during 

consideration of any item on the agenda. 
 
 



 

 

25 MINUTES 
 
After a short discussion on the direction of the Cumbria LEP, it was 
 
RESOLVED, that the minutes of the meeting held on 8 September 2022 be agreed 

as a true record of the meeting. 
 
26 CALL-IN ITEMS 
 
The Chair advised that there were no call-in items for the Board to consider. 
 
27 WORKFORCE AND ORGANISATIONAL DEVELOPMENT UPDATE 
 
Members received a presentation from the Manager - Operational Delivery 
highlighting that employee wellbeing and sickness absence remained a key priority 
for the council and members and emphasising the opportunities to integrate 
approaches to health and wellbeing. 
 
The Manager recapped information given to members at the March meeting, the 
challenging context of the pandemic, high absence rates and the need to 
understand the root causes.  A people plan had been developed to integrate 
approaches to health and wellbeing and included support and engagement, 
enabling, growth and success measures and impacts.  The Plan was ready to be 
deployed and would be shared with the two new authorities, with encouragement to 
adopt the Plan.   
 
The Service Manager, Organisational Development and Workforce Training outlined 
the final phase of the Workplace Stressors Root Cause Analysis.  It was 
acknowledged that there were concerns around culture, systemic concerns over 
high demands and peer and management support.  Members were informed of the 
next steps in the process which included sharing the findings with all three Chief 
Executives (County Council and the two new authority ones).  The Service Manager 
concluded by outlining the work undertaken on Hard to Recruit Roles – Social 
Workers and Occupational Therapists. 
 
To conclude the item, the Manager - Operational Delivery advised on the latest 
absence figures.   
 
Members, in discussion, questioned attendance incentives.  The Manager said 
incentives had been proven not to work so this approach had not been adopted by 
the Council.  The Social Worker Academy – “grow your own” and the use of popular 
social media sites to help with recruitment were discussed.  A member suggested 
public transport barriers being a deterrent for recruitment.  Members noted the 
streamlining of the application process to aid recruitment.  Cultural absences, 
manager training, repeated absence and the management of these were raised.  
The Manager outlined the person centred and trust approach taken by the Council 
but acknowledged some cultural changes were needed.  A recent survey had shown 
that a large percentage of staff would not recommend working for the Council.  It 
was acknowledged that the LGR process and all the changes taking place may be 



 

 

responsible for this.  The impact of absence and the pressures put on other staff 
members were raised.  
 
The officers were thanked for their attendance. 
 
RESOLVED, that the report be noted. 
 
28 COST OF LIVING AND CHILDREN'S FOOD SECURITY TASK AND FINISH 

GROUP REPORT 
 
Members received a report from the Chair of the Scrutiny Task and Finish Group 
established by the Board in September 2022 to explore options for extending 
access to adequate nutritious food, to ensure that no child goes hungry at any point, 
building on the work of the Council’s Cost of Living Crisis fund and work undertaken 
during the pandemic.  The establishment of the Task and Finish Group was in 
response to a motion agreed by the Council on 7 September 2022. 
 
The Scrutiny Task and Finish Group’s report was attached as Appendix 1 and 
included the evidence Scrutiny Members received during the review, their findings 
based on the evidence received, and their recommendations to Cabinet.  It was 
noted that the report was debated by Council on 3 November 2022.  Members 
supported the recommendations in the report and referred the report to Cabinet to 
consider the outcomes and allocate funding as part of the Quarter 2 budget 
monitoring report.   Members requested that the decision be taken as soon as 
possible.  
 
Members noted the findings and recommendations of the No Child Goes Hungry 
Scrutiny Task Group Review as set out in paragraphs 3.4 – 3.5 of the report and in 
Appendix 1, and the agreement of Council on 3 November 2022 to refer the report 
to Cabinet to consider the outcomes and allocate funding as part of the Quarter 2 
budget monitoring report. 
 
Members welcomed the recommendations and outlined various initiatives that were 
taking place around the county to help ensure no child goes hungry.  One member 
cautioned there were more initiatives and schemes in some areas than others.  The 
Local Member for Risedale outlined work taking place in Barrow, making a special 
commendation to the work undertaken by Sacred Heart School.  It was agreed that 
a letter be sent to the school thanking them for their contribution.   
 
The importance of building on and utilising the community networks established 
during the pandemic was highlighted, with members also recognising that “warm 
hubs” and clubs would assist with social isolation.  The signposting and training on 
food preparation was discussed. 
 
The Chair of the Task and Finish Group thanked members for their comments.  The 
Chair of the Board advised members that the Leader had made assurances that 
provisions would be put in place, if necessary, before the Cabinet meeting in 
December.   
 
RESOLVED, that 



 

 

 
(1) the findings and recommendations of the No Child Goes Hungry Scrutiny 

Task Group Review as set out in paragraphs 3.4 – 3.5 in the report and in 
Appendix 1 be noted; 
 

(2) the agreement of Council on 3 November 2022 to refer the report to 
Cabinet to consider the outcomes and allocate funding as part of the 
Quarter 2 budget monitoring report be noted. 

 
29 DRAFT FINAL SCRUTINY REPORT 
 
Members received the draft Final Scrutiny Report to approve, attached as Appendix 
1, prior to its submission to Full Council in January 2023.  Members were asked to 
agree that the Chair and Vice Chair of the Board agree the final version of the Final 
Scrutiny report before it is submitted to Full Council.  It was acknowledged that an 
annual Scrutiny report to summarise the key areas of work the Boards had focussed 
on over the previous year, including Task and Finish Group activity was a 
constitutional requirement. 
 
As this was the final year of the County Council Scrutiny, the report included a 
reflective look back by the Chairs at the scrutiny activity undertaken over the last 
few years. 
 
A member made two recommendations to the new authorities when establishing 
scrutiny which were having a clear definition of scrutiny and putting statistical 
presentation training in place for officers and members. 
 
RESOLVED, that 
 

(1) the draft Final Scrutiny report attached as Appendix 1 be agreed; 
 

(2) the Chair and Vice Chair of the Board agree the final version of the Final 
Scrutiny report before it is submitted to Full Council. 

 
30 SCRUTINY PERFORMANCE WORKING GROUP UPDATE 
 
This report provides the Scrutiny Management Board with an update from the 
Scrutiny Performance Working Group, including the draft minutes of the last meeting 
of the Group attached as Appendix 1. 
 
RESOLVED, that the report be noted. 
 
31 SCRUTINY CHAIRS UPDATE 
 

(1) Cumbria Police and Crime Panel 
 
The Chair advised members that the Police and Crime Panel last met on the 14 
October 2022 and received an update on Update on Fire Governance and a 
Performance Update on the Police and Crime Plan:  
 



 

 

It was noted that the next Police and Crime Panel meeting was scheduled for 26 
January 2023 and items for the agenda included the Police and Crime 
Commissioner’s annual proposed council tax precept for both police and fire for 
2023/24. 
 

(2) Scrutiny Advisory Board – Children and Young People 
 
The Chair reported that the last meeting of the Children and Young People’s 
Scrutiny Advisory Board took place on 21 October 2022 where the following reports 
and presentations had been received:- 
• Update on SEND Improvement and preparation for the imminent SEND  
inspection. 
• Ofsted update – including the annual Ofsted letter, School Ofsted  
inspection outcomes and Children’s Homes Ofsted inspection  
outcomes. 
• Six monthly Child Exploitation update. 
 
It was noted that the next meeting of the Board was being rescheduled for January 
2023 to enable Scrutiny to hold an all-Member briefing on the published ILACS 
report, together with the SEND Transport Policy and 2022 Public Examination 
Results. 
 

(3) Scrutiny Advisory Board – Communities and Place 
 
Members noted that the SAB Communities and Place meeting had taken place on 
15 September and considered the Future of the Fire Service Governance and 
Nature Recovery and the County Council’s Role. 
 
The next meeting was scheduled for 30 November and the agenda included the 
handling of Electronic Waste and an exploration of Community Power. 
 

(4) Cumbria LEP Scrutiny Committee 
 
The Chair reported that the LEP Scrutiny Board last met on the 20 September 2022 
and received items including Cumbria Local Enterprise Partnership (CLEP) 
Overview and Implications of the LEP Review, the CLEP Delivery Plan and Cumbria 
Clean Energy Strategy. 
 
The date of the next meeting was still be arranged. 
 

(5) Cumbria Health Scrutiny Committee 
 
Members noted that Cumbria Health Scrutiny Committee had been monitoring 
changes across a number of Health Services and would continue to do this through 
regular meetings with System Leaders in both areas. The last meeting of the 
Committee took place on 3 October 2022 where specific items had been 
considered.  The next meeting of the Committee was scheduled for the 13 
December and the items on the draft agenda included Stroke Care and 
Rehabilitation across North and South Cumbria, the minutes of the Cumbria and 



 

 

Lancashire Joint Health Scrutiny Committee meeting held in September and Digital 
Strategies. 
 
A member agreed to raise the re-establishment of meetings between lead health 
members and health providers at the next meeting of the Health Scrutiny 
Committee. 
 

(6) Scrutiny Advisory Board – Adults 
 
The Chair of the Advisory Board informed members that their last meeting took 
place on 14 October 2022 and had considered numerous items. 
 
The next meeting would take place on 4 January 2023 and issues to be considered 
would be discussed at a planning meeting with the Executive Director – People, key 
officers and the Chair and Vice Chair to consider the work programme. 
 
32 SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK 

PROGRAMME 
 
Members received a report with an update on issues and developments that have 
occurred since the last meeting of the Board in September 2022.  The report also 
provided Board Members with the current Scrutiny Work Programme for 2022/23 
attached as Appendix 1, and the current Forward Plan of Key Decisions 1 
December 2022 – 31 January 2023, also attached as Appendix 2.  
 
Following a request from a member, a briefing note on the proposed transition from 
the Public Switched Telephone Network (PSTN) over to the BT Digital Voice 
Network and its implications for Members’ consideration had been circulated as 
Appendix 3 to the report.  The Resilience Manager reported that the advantages of 
the Digital Voice rollout, such as a massive reduction in Spam calls and improved 
call quality, were seemingly universally welcomed. However, in March 2022, partly 
as learning from Storm Arwen, the rollout of Digital Voice was then “Paused” whilst 
resilient resolutions were sought.  Whilst looking for solutions, BT were still noting 
2025 as their ambition for the removal of the analogue network.  Members noted 
that this was a national issue being dealt with at national level.  In the meantime, the 
officer informed members that Cumbria had and would continue to try and identify 
issues in advance.  It was noted that work continued in parallel on the Vulnerable 
Persons database (VIPER) which was being designed to assist in the earliest 
possible identification and prioritisation of vulnerable people in emergencies.  This 
would include trying to identify the most vulnerable from loss of telephony.  The 
member who requested the item also highlighted that the loss of electricity had led 
to the loss of water in a specific area as it was powered by an electric pump.  
 
The officer was thanked for his briefing and attendance. 
 
RESOLVED, that 
 

(1) the activity set out in the report be noted; 
 



 

 

(2) the Scrutiny Work Programme for 2022/23 attached as Appendix 1 be 
noted; 

 
(3) the Forward Plan of key Decisions 1 December 2022 – 31 January 2023 

attached as Appendix 2 be noted; and, 
 
(4) the briefing note on the proposed transition from the Public Switched 

Telephone Network (PSTN) over to the BT Digital Voice Network and its 
implications, attached as Appendix 3 to the report be noted. 

 
33 DATE OF NEXT MEETING 
 
It was noted that the next meeting of the Board was scheduled to take place on 6 
March 2023 at 10 am at Cumbria House, Carlisle but that this date could change. 
 
 

The meeting ended at 12.40 pm 
  

 
 

 


